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What types of data does your school use in making school improvement decisions?  
We look at the school’s progress report. Parent and teacher feedback on these forms is helpful in determining areas in need of 
improvement. Student scores on the ELA and Math exams are only helpful when evaluating the needs of incoming students who we 
have not yet had the time to assess on our own. ECI and CUNY have provided the G.R.A.D.E. exam every year since we began. This 
test is given at the beginning and end of each school year. It is the one test that provides us with an overall picture of our students’ 
reading abilities. The primary data used in making improvements to classroom instruction is student work, teacher observations and 
teacher made formative and summative assessments. Our teachers also use ATLAS to upload their curricula and map the scope-and-
sequence for the year. This allows us to make decisions as we can see the way in which learning builds from year-to-year and overlaps 
to scaffold deeper understanding across the curriculum. Student grades, attendance, behaviors, etc. are input daily on 
snapgrades.com. We can print class and grade reports. It is also a snapshot of class assignments.  
 
How is data used in making school improvement decisions?  
We have a Data Manager who oversees, collects and distributes data. We have multiple Inquiry Teams made up of administrators and 
teachers who meet regularly to look at and discuss methods for implementing what we learn from the data. In the coming school year, 
we will be implementing a new system of dia-blogs (online dialogues between students and Advisors and Teachers and Administrators) 
and online student portfolios. This will allow us to track student progress and it will track students’ college application process.  
 
How are members of your staff involved with data-driven decision making? How does the school support staff to participate 
in and develop understanding of data use processes?  
Teachers meet once per week. Teachers use this time to look at student work and to meet in teams to explore aspects of their practice 
they would like to improve.  
 
 If professional development around using data use has been offered at your school, how useful have these opportunities 
been? What further professional development around using data to make decisions do you feel your staff could benefit from? 
We have had professional development around looking at data. We first had to define what data is. This was helpful because often we 
think of data solely as test scores. Once we had a common language for defining data, we were able to look at and analyze it. This 
year, one of our school-wide goals is to transition to standards-based grading. We will require PD around how to make this transition. In 
order to use standards-based grading effectively, teachers must use backward design as they plan. Backward design begins with 
assessment. Teacher must be clear as to what they are looking for and how to use the information they receive from the students to 
improve their practice and facilitate all students’ journey toward mastery.  
 
 What factors support or act as barriers to using data in your school? What, if any, differences in approaching data use would 
you think about making? 

We require a central port from where to access the data we use. Also, time and money are always barriers to meeting our goals. For 
example, the high school teachers meet once a week after school. This requires per session dollars to pay for teacher overtime.  
 
How is data shared with the school community? 

We share data during School Leadership Team meetings, common planning time and Inquiry Team times. Teachers have access to 
ARIS and we rely on email to distribute most messages.  


